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Position Paper 

Community preparedness and practice for risk communication and new normal 
 

Prepare communities with existing and upcoming situation of Covid-19: 
promoting a sustained social practice  

The Covid-19 current situation reveals that the case detection incrementally upswing to 

reach at 7,452,728 and death toll at 418,918 (Worldometer June 10, 2020). While there 

was a good number of recoveries appears at 3,749,864 (Worldometer June 10, 2020) but 

the new case detection still at its upward trend that found 134,705 on June 10, 2020 

becomes a great threat for the world. On the other hand, the WHO is advising the countries 

of the world to cautiously lifting of the lockdown and become prepared for the second 

wave of Covid-19 which is being experienced in few countries of Asian region includes 

Singapore, South Korea and Iran.  

This disease outbreak affects all segments of the population throughout the world 

including Bangladesh and is particularly detrimental to members of those social groups 

who are in the most vulnerable situations, continues to affect populations; including people 

living in poverty situations, older persons, persons with disabilities, youth, children, 

women, public mental health, rumors and brings fear and anxiety that led to social stigma 

and discrimination. Bangladesh’s case detection along with death rate is sharply rising and 

it is having all characteristics of social affects beyond health crisis requires appropriate 

addressing to the issues, dispelling misunderstanding with correct information and long-

term planning to reduce these social effects. As a developing country, Bangladesh is more 

likely to face the worst hit of these social and economic effects compare to the developed 

countries.  

In this situation communication for community awareness and promotion for increased 

household knowledge to inform and mobilize individuals practicing required health 

behavior. This will bring about a collective model health behavior which is expected to 

become a social norm. Two major communication intervention can really draw peoples’ 

attention about their behavior measures to undertake in this situation in reducing the curse 

of Covid-19 effects and safe return to their social and economic life. This communication 

has been clustered as community engagement for ‘Risk Communication’ and social 

preparedness for ‘New Normal’ situation.  

 

Risk communications and community engagement 

Risk communication and community engagement (RCCE) is a critical component of the 

response to any infectious disease outbreak. What this looks like depends very much on 

the context and the disease in question: it could range from targeted radio campaigns to 

social mobilization in which staff having face to face discussions with community 

members at their doorsteps, all the way through to large mass and social media campaigns, 

sponsorship of public events that help describe the risks of catching a particular disease 

and how to protect ourselves. In a respiratory pandemic like COVID-19, many of these 

face-to-face activities are hampered by the specific transmission mechanisms of the 

disease.  
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Community engagement is the process of supporting communities to consider themselves 

as partners in an outbreak response, and to have ownership in controlling an outbreak. It 

is a principle rather than a defined set of activities, and the approaches to this vary 

depending on factors such as local social structures, community coherence, preferred 

communication methods, and relationships with authority. Risk communication without 

proper community engagement takes a more ‘top down’ approach and risks ignoring local 

needs and customs, and ultimately being less effective as a result. Furthermore, the hard 

to reach communities can be reached through the community engagement process. 

Risk communication and community engagement is a critical component of the response 

to COVID-19. It helps people make the right decisions about how to protect themselves, 

when to seek care, and to avoid contributing to panic about the disease and its effects: 

• It is very important to make sure that people have the right information, delivered in 

the right way, to take appropriate and proportionate steps to protect themselves. 

• Where possible, effective risk communications should be clear and easy to 

understand e.g. by focusing on easily achievable tasks (such as handwashing, 

avoiding face touching or maintain social distancing). 

• Panic about COVID-19 has its own consequences that are harmful both to outbreak 

control, and to societal cohesion. Panic and fear can result in the stigmatization of 

might preventing people to seek for health services. 

• The speed at which COVID-19 is spreading means there is an imperative to try and 

develop risk communications approaches including communication materials that are 

applicable in many different settings of our country. Further, while messaging for 

some aspects of COVID-19 risk communication materials will be similar throughout 

Bangladesh but guidance on care-seeking may differ based on health system capacity 

and structure that are prevalent locally. Risk communications also needs to consider 

specific guidance for vulnerable or potentially vulnerable groups, whose experiences 

and risk will also vary depending on location (for example those with existing health 

problems, women especially the pregnant women, children and the elderly). 

 

The 'New Normal' cannot be 'business as usual' 

Governments and civil society leaders must help prepare the population for the "new 

normal" after the lockdown period because "business as usual" is no longer an option. We 

need to think of new ways to reorganize life, economy and society to ensure that people 

can live full lives with their wellbeing assured. Physical distancing and other precautions, 

including sanitary measures, will be critically necessary until a vaccine is developed and 

available to all. Mass media and community level campaigns with the support of 

communication materials can be an effective way preparing community to display required 

behavior in the New Normal situation.  

Wearing masks must be encouraged as national policy. Even homemade face coverings 

provide some protection – especially when many people who have the coronavirus show 

no symptoms, and infectious aerosol droplets are commonly emitted by the infected during 
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normal social interactions. Physical distancing also to be encouraged in the new normal 

situation and be maintained together with using of mask.   

There is a great deal of attention to digitization and digital transformations of certain 

industries and services, which may well accelerate investments to enable employees to 

work remotely. People will also have to change their social lives to reduce physical 

contact, even proximity, and mass gatherings.  However, the following flow chart 

represents determining the new normal situation by considering the level of Alerts.  

 

COVID-19 risk alert levels  

Alert Level 4  
Very High Risk  

Widespread outbreak that is growing with many undetected cases. 
Take strong measures to limit all contact.  

Alert Level 3  
High Risk  

Many cases including community spread, 
with undetected cases likely. 
Limit everyday activities to increase safety.  

Alert Level 2  
Moderate Risk  

Moderate number of cases with most cases from a known source. 
Increase efforts to limit personal exposure.  

Alert Level 1  
New normal  

Cases are rare and contact tracing can be used to control the virus. 
Take everyday precautions.  

 

Returning to normal 

Although health experts urge caution, governments are under extreme financial pressure 

to reopen their economies. Now, when these measures are prompting more people to 

venture outdoors and even gather in groups. Public health experts had a few suggestions 

on what the new normal might look like. 

• Wearing a mask: While a growing number of countries including Bangladesh 

mandate mask-wearing, holdouts remain – and many people simply refuse to do what 

they’re told. Strong communication interventions can promote citizens to wear cloth 

masks in all public places.  

• Physical distancing: Measures and movement restrictions are effective in slowing the 

spread of the virus by limiting contact between people. A widespread and repeated 

communication intervention can encourage people adopting this behavior. 

• Motivations not fines: Some governments including Bangladesh have imposed fining 

people who don’t wear masks in public or keep sufficient space with others, to combat 

social distancing disorders. However, several studies show that people have been 

complying with coronavirus guidelines because they’re motivated – not because of 

threats.  
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• The search for treatments: At least 90 vaccines are under development as 

governments of different countries aim to immunize their populations from the virus 

as soon as possible. WHO promised vaccine this year – they do see room for hope. 

• In the backdrop of above situation, we really need to inform people at their accessible 

points of communication by considering the hard to people with repeated and multi-

media approaches to undertake desired and standard behavior during and immediate 

after the Covid-19 situation. People requires motivations, participation and 

engagements – not only by forcing and penalizing. When people get mobilized 

understanding their own well-being will be ensured with these practices they will start 

practicing in their household and community. Once these behaviors come as a common 

practice a sustained social behavior will prevail in the community.  

What role can BCCP play in this situation 

Bangladesh Center for Communication Programs (BCCP) is well positioned to undertake 

appropriate communication interventions and community messaging, such as; 

development of SBCC strategies, proper prevention and hygiene techniques, accessibility 

of services, correction of misinformation, addressing to mental health, stigma reduction, 

combatting rumors, and more. SBCC interventions on these issues can be drawn as; 

• Proper prevention and hygiene techniques and accessibility of services: Several 

PSAs can be developed to broadcast in the television and radio including newspaper 

ads. The PSAs can also bring for use to become part of social media campaign. 

• Correction of misinformation: Epidemiologist and public health expert opinion 

through TV talk show and newspaper interviews. 

• Addressing to GBV, elderly’s health and mental health: Expert opinion of the 

gender, nutrition, sociologist, public health specialists and psychologist through TV 

talk show, newspaper interviews and social media. 

• Stigma reduction: TV and newspaper article, TV talk show by public health and 

social scientist and social media campaign.  

Considering the limitation of the current situation and initiating a quick response to the 

Covid-19 issues, national level campaign and promotion through mass media and social 

media is envisaged to work effectively. However, after return to the normal situation, new 

normal in this case, other communication interventions through community level 

campaign, using of community media, capacity building of the front-line workers, 

interpersonal communication supported with print communication materials for 

prevention measures of the Covid-19 and social behavior to practice will be planned and 

brought as communication initiatives. In addition, other associated public health issues can 

further be added with these communication initiatives.  

BCCP has 25 years of experience to plan, design and implementation of national level 

campaigns for several social development programs supported with audience and program 

specific SBCC materials using multi-media channels. As a way of aiding in this effort, we 

look forward for partnering and exchanging resources with any national and international 

organizations.  


	Prepare communities with existing and upcoming situation of Covid-19: promoting a sustained social practice
	Risk communications and community engagement
	Returning to normal


